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I. The Financial Committee

A. Purpose

1. The Financial Committee shall act as the comptroller for the Barony of Glymm Mere, charged with the duty of maintaining the financial health and welfare of the Barony. All decisions of the Financial Committee are subject to review and revision by the Baronial Council 

B. Meetings

1. The Financial Committee shall meet on a monthly basis to review the financial affairs of the Barony, and to review any budget request submitted or revised since the previous meeting.
2. A quorum of five (5) voting members must be present to convene any regular or emergency meeting of the Financial Committee. An emergency is defined as any business that cannot wait until the next regularly scheduled meeting. 
3. Minutes shall be taken by the Exchequer or designee at all meetings of the Financial Committee. In addition, the Exchequer shall report to the Populace at every Baronial Council meeting on the activities and recommendations of the Financial Committee.
4. All meetings of the Financial Committee shall be open to all members of the Barony of Glymm Mere.
5. Officers and Autocrats for Events are strongly encouraged to attend the Financial Committee meeting at which the budget request for their office or event is discussed. 
C. Responsibilities of Financial Committee Members

1. Each member of the Financial Committee shall be responsible for maintaining membership in the Society for Creative Anachronism, Inc. while a member of the committee. 
2. All members of the Financial Committee are expected to attend all regularly scheduled meetings of the committee.  
3. Each event sponsored by the Barony shall have a member of the Financial Committee assigned by the Exchequer as a Liaison. This Liaison shall not be the autocrat or co-autocrat of the event.  
4. All members of the Financial Committee shall provide a copy of their SCA Membership card and legal identification at the time of appointment. Thereafter, the Exchequer of Glymm Mere shall be responsible for obtaining a warrant for the At Large members of the committee as deputy Exchequers of Glymm Mere from the Kingdom Chancellor of the Exchequer.
5. To review proposed budgets by prospective Autocrats. The Financial Committee can advise any prospective Autocrat in the creation of a budget.
D. Financial Committee Structure and Appointment

1. The Financial Committee shall consist of eight members casting a total of seven (7) votes. The members of the committee shall be at least 18 years  of age and include:
(a) The Seneschal of Glymm Mere (ex officio)
(b) The Chancellor of the Exchequer of Glymm Mere (ex officio)
(c) Any other Greater Officer of the Barony of Glymm Mere (ex officio)
(d) The Baron and Baroness of Glymm Mere, casting jointly a single vote.
(e) Three (3) At Large members of Glymm Mere.
2. Ex Officio Members

(a) Ex-Officio members of the Financial Committee shall hold membership on the committee as long as their Kingdom superior warrants them.
(b) If no Greater Officer is available or able to serve, a Lesser Officer of the Barony may serve until such time as a Greater Officer is available. 
(c) Continued membership on the committee for the Greater or Lesser Officer shall be reviewed every two years in January absent other convening circumstances.
3. At Large Members

(a) At Large Members shall hold membership on the Committee for three year terms. If a vacancy occurs during the term, a new At Large member shall be appointed in accordance with Paragraph I.D.4 to fill the remainder of the term. 
(b) If there are no other interested parties, At Large members shall be permitted to succeed themselves as At Large members once, for a total time of service as an At Large member of 6 years. Following the end of the second term the At Large member shall not be eligible for membership as an At Large member for one year.
(c) If an At Large member becomes an ex officio member of the Financial Committee during the member’s  term, the At Large term will be considered vacant and the remainder of the term will be filled as set forth in Paragraph I.D.4.
4. Selection of At Large Members

(a) Replacement Appointment: Any time a vacancy occurs among the At Large members, whether through resignation, expiration of term, movement to an ex officio position, or removal, all names membership cards of qualified applicants shall be placed in a container and the Baron or Baroness shall draw singly as many names as there are vacancies on the committee. This selection will take place at the first Baronial Council meeting following (1) the vacancy, and (2) publication in the Looking Glass. 
5. No two members of the Financial Committee may reside at the same address or be in a recognized legal relationship (husband-wife, parent-child) with another member.
E. Removal of Committee Members

1. The removal of a committee member shall be in accordance with Corpora, Kingdom Law, and the An Tir Handbook. 
2. Any At Large member missing three (3) meetings in a twelve month period shall be reviewed for removal by the financial committee. The committee shall consider circumstances such as excused absence due to illness and use common sense in making their decision.
F. Financial Liaison

The Liaison is the primary contact between the Autocrat and the Financial Committee. 

1. Responsibilities

(a) To collect and deposit money received at the Gate, or as requested by the Autocrat and agreed upon by the Financial Committee. To collect and deposit, or secure, final Gate monies after the site has been officially closed.

(b) Deposit all funds as soon as possible, but not to exceed 24 hours after the site officially closes. The Autocrat is responsible for staffing and running the Gate.
(c) Ensure that all collected funds are noted on the appropriate Gate collection form and counted, dated, and signed for by both the receiving authority and the relinquishing party and a witness.

(d) To review Event Report forms and provide assistance to the Autocrat as needed. The Liaison is not responsible for completing the Event forms. The Liaison serves as a resource only, which the Autocrat can utilize to facilitate the completion of the forms. 

(e) Be familiar with all timelines regarding the financial management of events and assist the Autocrat in meeting those timelines.
II. Baronial Bank Accounts

A. Required Signatories

1. Seneschal of Glymm Mere (Chapter Vice President)
2. Chancellor of the Exchequer of Glymm Mere (Chapter Treasurer)
3. Chancellor of the Exchequer of An Tir
B. Supplementary Signatories

1. Either the Baron or Baroness of Glymm Mere
2. Officer of Glymm Mere who is on the Financial Committee.
C. Withdrawals

1. All withdrawals from the Baronial Bank Accounts will be by check from the Baronial checking account
2. All checks require two signatures.
3. Not two signatories may reside at the same address, be in a legal or meretricious relationship or domestic partnership. 
D. Change of Signatories 
1. Within 30 days after an officer change affecting a signatory on the Baronial bank accounts has been approved at the Baronial Council meeting, the Chancellor of the Exchequer shall be responsible for obtaining a new signature card to reflect this change.

2. When a change in bank signatories is necessary the Exchequer will research bank and SCA policies and ensure that they are followed. For example: 

(a) In 2005 the Olympia Federal Savings bank required a letter from the Board of the Barony ratifying the approval of the new signatories and

(b) The bank signature card required an actual physical address and not the PO Box for the Barony.

E. Balances in the Baronial Account

1. Subject to emergencies, no expenditure shall be authorized, nor reimbursements made, which would reduce the balance in the Baronial accounts below ten thousand dollars ($10,000.00).

(a) This minimum balance shall be reviewed during the review of the Financial Policy.

2. Should the balance in the Baronial Checking account exceed $20,000.00, a special investment review should take place.

III. Review

A. Period of Review - review shall take place biannually beginning in January of every odd numbered year.
B. Scope of Review –All forms generated and used by the Exchequer or financial committee shall be reviewed for compliance with Baronial, Kingdom and Society needs.
C. A Committee shall be formed to facilitate the process and present any proposed changes to the Baronial Populace.
D. Structure of Review 

1. Commentary Period - All proposed changes to the Financial Policy shall be published on the baronial web page for two consecutive months with paper copies available upon request. The baronial populace is invited to comment on the changes during this time. If upon receipt of Baronial populace commentary the Financial Policy Review committee feels additional changes are required the new changes will be published on the web page immediately. 

2. Publication Period - At the end of the commentary period the final draft will be published in the Looking Glass for two consecutive months. 
3. Balloting of the Baronial Populace will take place at the first council meeting following the second full month of publication to approve the document.
4. Members of the Society who are over twelve years of age in attendance at the Baronial Council Meeting may receive a ballot. No absentee ballots are permitted. A simple majority is needed to approve the document.
5. If the document fails to pass, a new process will begin as in IIIC.
IV. Expenditures and Reimbursements

A. The Glymm Mere Exchequer shall maintain a log of authorized expenditures as approved at Baronial Council meetings or emergency Financial Committee meetings. This log shall contain the following information:
1. The date of approval
2. The nature of the expenditure
3. The amount of the expenditure
4. The approved amount of the expenditure
5. The date paid
6. To whom the amount was paid
7. The check number for the payment
B. The Exchequer may pay reimbursements for expenditures which have been authorized and for which receipts have been provided.
1. Receipts should be printed and from real world business entities.
2. Hand-written receipts from SCA participants or other vendors may be acceptable under some circumstances, provided the receipt is complete reflecting:
(a) To whom it was paid
(b) The total amount to be paid
(c) The exact nature of the product or service for which the reimbursement is made.
(d) A business license number if available
(e) Contact information
3. Prior written bids or estimates are strongly encouraged for any expenditure over $50.00. Prior approval by the Council or Financial Committee for such expenditures should be sought before a participant spends the money.
4. For those occasions when a receipt is not readily available (e.g. for rental deposits on a hall, or mail order purchase), receipts are required to be provided as soon as received from the vendor to whom payment is made. Absent a receipt, the SCA member who receives the check for delivery to the third party should be prepared to acknowledge in writing receipt of the check.
5. Projects that have been approved by the Baronial Council should be completed within 90 days. In the event that a project is not completed within 90 days, the member of the Barony responsible for the project shall provide a monthly update regarding the status of the project to the Baronial Council until the project is completed. 
6. Receipts for expenditures that have been approved by the Baronial Council, and which relate to a project, must be submitted to the Exchequer for reimbursement no later than 90 days after the completion of said project. In an attempt to facilitate reimbursement, the Exchequer will attempt to contact the member of the Barony responsible for the project every 30 days after the completion of the project. Failure to submit the required receipt(s) within 90 days may result in forfeiture of reimbursement.
7. All contracts that do not relate to a site for an event, approved by the Baronial Council, shall be reviewed by the Seneschal and the Exchequer prior to being signed. The Seneschal shall have sole authority to sign contracts not associated with sites for events. Any member of the Barony entering into a contract on behalf of the Barony that has not been reviewed by the Seneschal and Exchequer and signed by the Seneschal shall be responsible for any financial liability incurred as a result of such contract.
C. Baronial Budgets 

1. Officers

(a) Each officer expecting to use Baronial funds, outside an Event related expenditure, should present a budget request by the October Council meeting each year. This budget should include:
(i) the anticipated amount needed for the year
(ii) The scope of items, materials or services that it is intended to cover.
(b) Once a budget has been submitted, the Financial Committee will review the budget for adequacy, need and reasonableness.
(c) If no budget has been submitted and the officer subsequently incurs expenses for that office, the officer must submit the expenditure for review and approval by the Financial Committee and the Baronial Council before reimbursement can be made.
(d) Any costs in excess of the approved budget or items not included in the budget will need to be submitted to the Financial Committee for approval.
2. Events

(a) Event requests/budgets should be reviewed in chronological order of the event. Funding for future events must support the initial event first, with others following in chronological order.
(b) Event budgets will be reviewed by the Financial Committee for adequacy, need and reasonableness.
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